MYOB Business Monitor special Christchurch report ‐ Highlights
Business Issues
Fall in confidence for the recovery of New Zealand economy
Canterbury businesses reflect a similar sentiment to businesses in other main centres and report
less confidence in economy recovery in the next 12 months. The vast majority (72%) expect that
full economic recovery is over 12 months away.
More Christchurch businesses report revenue falls than gains – though some sectors are
performing well
Unsurprisingly after the earthquake, Christchurch businesses report the highest level of revenue
falls (45%) in the country, but surprisingly also report the greatest number of revenue gains (29%).
Q3 Sales pipeline significantly impacted by the earthquakes
Christchurch businesses are also expecting to see ongoing effects of the earthquakes on their
operations over the next quarter, with 40% expecting less or a lot less work in the pipeline over
coming months. However, some sectors of Christchurch continue to do well, with over a quarter
(27%) reporting more work in the pipeline.
In contrast to the national sentiment, more local businesses expect revenue growth in the coming
year
Christchurch businesses remain positive in their outlook for the future, with almost half (46%) of
local businesses expecting their revenue to improve over the next 12 months, and only 17%
expecting revenue to fall.
Optimistic about future revenue, two thirds of business owners adopt growth strategy
Despite the massive costs and disruption caused by the earthquakes, Christchurch businesses are
still focused on growth and development, with two thirds (67%) of businesses in the city planning
for revenue and customer growth over the next 12 months – this optimism contrasts with the
national average where 48% of businesses seek growth in 2011.

Earthquake Issues
Insurance costs and securing business premises locations are the two greatest earthquake related
pressures
The key earthquake‐related pressures businesses are facing in Christchurch at the moment are
insurance costs (60%), the location of business premises (47%), and disaster recovery activities
(46%). The flow‐on effects of the earthquake are also putting pressure on the local economy, with
Christchurch businesses highlighting cash flow (66%), customer payments (58%) and consumer
spending (55%) as their top concerns.
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Earthquake impact on key business activities
Costs for businesses have also increased in the region, with insurance spending up 40%, and office and
facility costs increasing by 15%. Investment in R&D (down 6%) and the number of sales and promotions held
in the city (down 23%) have decreased, but Christchurch businesses have continued investing in marketing
and advertising (up 3%) and activity in new markets (up 9%).

Business support of Central Government in relation to earthquake recovery
Despite a third of businesses expecting to face some challenges in working with CERA and the EQC,
the Christchurch business community is strongly endorsing the performance of the Government
during the earthquakes.
60% of Christchurch businesses are more likely – and 18% a lot more likely – to vote for the
Government based on their handling of the earthquake and performance over the last 6 months.
Business support of the Christchurch City Council in relation to earthquake recovery
Businesses supporting the Council’s handling of the earthquake also slightly outweigh those who
are dissatisfied with it, with 57% of businesses saying the support of the CCC has been better over
the last six months.
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About the study
The MYOB Business Monitor is designed to research key areas of business performance, including
profitability, cash flow and pipeline work, as well as business confidence and satisfaction in the
support of Government.
This report presents the summary findings for key indicators from the MYOB Business Monitor
comprising a Canterbury sample of 264 business proprietors and directors, conducted in June 2011.
The businesses participating in the online survey are defined as both non‐employing and employing
businesses with zero employees (‘sole traders’), 1‐4 employees (‘micro businesses’), 5‐19
employees (‘small businesses’) and 20‐199 employees (‘medium businesses’). Industries have been
grouped (see next page) for the purposes of providing meaningful results based upon sample
segments of reasonable size.
This research report was prepared by MYOB’s internal research team for Julian Smith, General
Manager – New Zealand, MYOB NZ Limited julian.smith@myob.com | www.myob.co.nz
The findings in this study are reported here under the following main headings:
Business Issues:
 Business revenue compared with 12 months ago
 Projected work or sales for next 3 months compared with usual
 Expectations of business revenue in 12 months’ time
 Main objective for their business over next 12 months
Earthquake Issues:
 Main pressures on doing business in Canterbury in next 12 months
 Earthquake impact on key business activities
 The appeal of a range of potential earthquake recovery initiatives
 Likelihood to vote for Government based on support for business
 Performance of the Christchurch City Council in relation to earthquake recovery
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Industry and Business Size Sample Segments

Industry (Un‐weighted numbers)
Agriculture

Manufacturing and Wholesale
Construction and Trades and Transport
Finance and Insurance
Professional and Business Services
Retail and Hospitality
Other Industries* (included in total results)
Total

Number of Employees/Business Type (Un‐weighted numbers)
0 Employees/Sole Traders
1‐4 Employees/Micro Business
5‐19 Employees/Small Business
20‐199 Employees/Medium Business
0‐199 Employees/ Sole, Micro, Small, Medium Businesses
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June 2011
4.9%

15.9%
13.6%
3.4%
25.4%
15.5%
21.2%
100%

June 2011
24%

35%
28%
13%
100%

Business Issues
Expectations of future economic improvement in Christchurch
Christchurch business owners less optimistic about rapid improvement in the economy
Base: Business owners and directors (n = 264)
Q. When do you believe that New Zealand’s economy will improve from its present position?

Less than a quarter (22%) of Christchurch businesses expect economic recovery in New Zealand
within the next 12 months, only 6% expect it to be in next 6 months
Business owners in Christchurch reflect a similar sentiment to businesses in other main centres and
are now at their most pessimistic since the first New Zealand MYOB Business Monitor was
published in July 2009. (See Figure 1 and Figure 1.1)
Figure 1: Time expectations for future economic improvement in Christchurch (% of n = 264)
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Figure 1.1 Expectation of economic improvement in the next 12 months: by Location (% of n = 264)
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Business revenue compared with 12 months ago
More businesses are reporting revenue decreases, however some positive news with a slight
increase in those reporting a revenue increase.
Base: Business owners and directors (n = 264)
Q. At the present time, is your business revenue (i.e. your gross from sales) up or down on a year ago, or about the same? Please indicate how much
your business revenue (i.e. your gross from sales) is up or down on a year ago? (Please type in the percentage in the box below)

As a result of the recent earthquake, not surprisingly Christchurch businesses are reporting revenue
decreases – however nearly one third of businesses in the region have increased revenues – the
highest level in the country. (See Figure 2 and 2.2)
Figure 2: Revenue increases vs. decreases last 12 months, as reported by total sample (% of n=264)

Jun 11

Nov 10

Aug 10

29%

23%

32%

23%

38%

36%

45%

35%

28%

3%

4%

3%

Sole Traders in Christchurch are doing it tough – larger employers are more stable
Nearly two‐thirds (65%) of sole traders saw their revenues decline in the last 12 months –
contrasting with 42% of larger businesses with more than 20 employees. (See Figure 2.1)
Older businesses (>10 years) more likely to report revenue losses, less likely to report revenue
gains
Owners of established (<10 years) businesses appear to have fared worst over the last year with
47% reporting revenue losses and 24% reporting revenue gains. Businesses aged between 2‐5
years performed best with 39% increases revenues in the last year.
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Figure 2.1 Revenue increases and decreases: by Number of Employees (% of n=264)

While Christchurch businesses report the highest levels of revenue losses – they also lead the
way with the highest level of revenue gains in the last year.
Figure 2.2 Revenue increase and decrease percentages reported over last 12 months: by Location (% of n = 1,000 for April 2011 stats,
n = 264 for June 2011 stats)
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Business owners in Retail & Hospitality and Construction sectors reported the most revenue
gains.
In contrast to the national average, Retailers and Construction businesses in Canterbury are more
buoyant with higher than average revenue gains. Not surprisingly as a result of the earthquakes,
the Finance and Insurance sector has experienced a very challenging year with the greatest revenue
losses, closely followed by the manufacturing sector.
Figure 2.5 Revenue increase and decrease percentages reported over last 12 months: by Industry (% of n = 264)
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Work or sales in the pipeline for next three months
Reports of work or sales in the pipeline are sobering in Canterbury, with 40% of businesses
reporting less work than usual
Base: Business owners and directors (n = 264)
Q. Please indicate how much work you have got on in the next 3 months, compared to what you would usually expect or normally have.

The recent earthquakes have severely reduced the average business sales pipeline in Canterbury to the
lowest levels recorded since this survey began in 2009.
Despite this, some sectors of Christchurch continue to perform, with over a quarter (27%) reporting more
work in the pipeline than usual – up 2% on November 2010.
Figure 3: Work or sales in pipeline compared to usual ‐ Christchurch: by Total Sample (% of n = 264)
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Sole traders continue to struggle – smaller employers are more buoyant
Just 21% of sole traders have more work on in the coming 3 months than usual – in contrast,
around a third (31%) of smaller employers have more work in their pipeline. Larger employers are
more likely to have the same amount of work on as usually can be expected. (See Figure 3.1)
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Figure 3.1: Work or sales in pipeline compared to usual: by Number of Employees (% of n = 264)

Little difference in pipeline sales or work growth across New Zealand
While 31% of all business owners surveyed report more work in the pipeline than usual, the reports
by location are similar (30% in Auckland, 27% in Wellington and Christchurch and 31% in the Rest of
New Zealand). (See Figure 3.2)
Figure 3.2: Work or sales in pipeline compared with usual: by Location (% of n = 1,000 for April 2011 stats, n = 264 for June 2011
stats)
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Expectations of business revenue in 12 months’ time
More businesses expect revenue growth over the coming year
Base: Business owners and directors (n = 264)
Q. And how do you expect your business revenue (your gross turnover or sales) in 12 months’ time to compare with your business revenue at the
present time?

Future revenue expectations in contrast with pipeline sales and work reports
Despite the recent earthquakes, Christchurch based businesses are very optimistic about the
future. Canterbury businesses are the only group in Australia and New Zealand to be more
confidence about revenue growth over the coming year, compared with November 2010. (See Figure
4 and Figure 4.2)
Figure 4: Expectations of business revenue increases and decreases in 12 months’ time ‐ Christchurch (% of n=264)
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Small employers in Chirstchurch are the most confident about future revenue growth
Owners of small businesses (5‐19 employees) in the region are the most confident about future
revenues with the majority (56%) forecasting growth. Sole traders and larger employers (20+) are
less confident with 39% expecting revenue growth.
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Figure 4.1: Expectations of revenue increases and decreases in 12 months’ time: by Number of Employees (% of n = 264)

Business owners slightly more optimistic in Christchurch than any other region in New Zealand or
Australia (See Figure 4.2)
Figure 4.2 Expectations of business revenue increases and decreases in 12 months’ time: by Location (% of n = 1,000 for April 2011
stats, n = 264 for June 2011 stats)
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Main objective for their business over next 12 months
Optimistic about future revenue, almost two‐thirds of Christchurch businesses adopt growth
strategy
Base: Business owners and directors (n = 264)
Q. In relation to the next 12 months, which of the following most closely reflects your main objectives for the business?

67% of Canterbury business owners surveyed agree that their main objective for their business in
the next year is: To increase or grow the current levels of clients/customers and revenue in the
business.
(See Figure 5)

Figure 5: Main objective for their business over next 12 months: by Total Sample (% of n = 264)

The business owners who are more likely to have a GROWTH STRATEGY (67% of Total) in order of
likelihood:





Run an importing or exporting business (70%)
Own a micro (1‐4 employees) business (76%)
Own a small (5‐19 employees) business (71%)
Own a start‐up (<2 years) business (83%)

The business owners who are more likely to have a MAINTENANCE STRATEGY (14% of Total) in
order of likelihood:




Are sole traders (18.5%)
Own a larger business (20 + employees) (18.2%)
Have a business greater than 10 years old (19%)
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Earthquake Issues
Main pressures on doing business in Christchurch in next 12 months
Insurance costs, business location and disaster recovery activities are the main earthquake
related pressures in Canterbury in coming year
Base: Business owners and directors (n = 264)
Q. How much pressure has the earthquake put on your business in each of the following areas?

Insurance costs and spending leads the way as the most significant earthquake related pressure
The key earthquake‐related pressures businesses are facing in Christchurch at the moment are
insurance costs (60%), the location of business premises (47%), and disaster recovery activities
(46%).
Flow on effects of the earthquakes putting pressure on cashflow
The flow‐on effects of the earthquake are also putting pressure on the local economy, with
Christchurch businesses highlighting cashflow (66%), customer payments (58%) and consumer
spending (55%) as their top concerns. See Figure 6 and Table Below
Figure 6: The specific pressures on business in the next 12 months: By total sample (% of n=264)
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Significant Pressure

Impact of earthquake on key business activities
Insurance costs for businesses in Canterbury have increased
Base: Business owners and directors (n = 264)
Q. How would you say the following have changes since the earthquake (increased, the same or decreases)?

Insurance & premises costs increase for many businesses
Costs for businesses have also increased in the region, with insurance spending up 40%, and office
and facility costs increasing by 15%. Investment in R&D (down 6%) and the number of sales and
promotions held in the city (down 23%) have decreased, but Christchurch businesses have
continued investing in marketing and advertising (up 3%) and activity in new markets (up 9%).
Figure 7: The impact of the earthquakes on key business activities (increases & decreases): By total sample (% of n=264)
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Appeal of initiatives to assist with business recovery post‐earthquake
Fast tracking insurance payouts will assist Christchurch businesses most
Base: Business owners and directors (n = 264)
Q. Which, if any, of the potential initiatives below do you feel would make the most difference to your business in terms of recovery?
(Please select one only)

Christchurch businesses generally self‐reliant
Businesses favour faster insurance payouts over further government support with respect to
employer subsidies and tax holidays.
The top 3 priorities for businesses in the region are:
1. Fast tracking insurance payouts (23%)
2. Rapid repair of infrastructure (10%)
3. Rapid CBD development (9%)
Figure 8: The appeal of key initiatives to assist recovery: By total sample (% of n=264)
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Business likelihood to vote for the current Government based on their
management of the earthquakes
Canterbury businesses strongly endorse the performance of the central Government during the
earthquakes
Base: Business owners and directors (n = 264)
Q. Based on the performance of the Government over recent months, in terms of their level of support for businesses like yours,
how likely would you be to vote for them if an election was held in the near future? Would you say that the likelihood of them
getting your vote is a lot less likely, a little less likely, a little more likely or a lot more likely? (Please select one only)

Canterbury businesses have strongly endorsed the performance of the National led Government
with respect to their management of the earthquake recovery.
Despite a third of Christchurch businesses expecting to face challenges in working with EQC and
CERA, the majority (78%) of Christchurch businesses are more likely to vote for the current National
Party Government (based on their support for businesses during earthquake recovey) if an election
was held shortly.
Just 16% of local businesses are less likely to suport the current government. (See Figure 9)
Figure 9: Likelihood to vote for Government in a near term election based on their support of Canterbury businesses, including
earthquake recovery: by Total Sample (% of n=264)
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Business rating of Christchurch City Council’s performance ‐ earthquake recovery
Most businesses complimentary about Christchurch City Council support of their business in
earthquake recovery
Base: Business owners and directors (n = 264)
Q. Thinking about your local Council's performance over the last 6 months, including their support through the earthquake
recovery...would you say your local Council's support has been better or worse (vs 6 months ago) for businesses like yours? (Please
select one only)

Businesses assessment of the Christchurch City Council’s handling of the earthquake, like it is for
the Government, is positive. The majority of businesses (57%) indicate the Council’s support has
improved in the last 6 months. (See Figure 10)
Figure 10: Business assessment of Christchurch City Council performance in respect of earthquake recovery activities over the last 6
months: By Total Sample (% of n=264)

June 2011
Page 19 of 19
@2011 MYOB Limited, all rights reserved. Copyright strictly enforced.

